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Executive Summary

The founders of the Country Living Learning Center (CLLC) have recognized a need for daycare services in the town
VM/\NV*VSVYHKV(ZKL]LSVWTLU[VM[OLPYI\ZPULZZWSHUWYVNYLZZLK[OL`PKLU[PÄLK[OLPTWVY[HUJLVMWLYMVYTPUNHU
in-depth feasibility report to not only satisfy the parties involved, but also to better understand the broad dynamics and
state of the market for the daycare industry in and around Hugo. The University Technical Assistance (UTA) program,
a partnership between the Colorado Department of Local Affairs (DOLA) and the Colorado Center for Community
Development (CCCD) was selected to complete a feasibility report on behalf of the CLLC. In addition, the Town of Hugo,
Lincoln County Economic Redevelopment and Lincoln Community Hospital were key advocated and voices in this plan.
The interns compiling the report recognized early on that a more broad look, including not only Hugo Town, but also
Lincoln County and the State of Colorado would be necessary to paint the complete picture of childcare services.
Demographic data was collected from the American Community Survey, Bureau of Labor Statistics, Colorado
Department of Human Services and data maintained by local agencies within Lincoln County and Hugo Municipality.
After compiling the data, interns began to study the state of the existing facilities both in and around Hugo. The lack of
licensed childcare providers in Lincoln County became evident quite early on. After acknowledging the low availability
of licensed childcare providers in the area, the interns began exploring the potential impacts and usage rates for a new
facility in Hugo. The Country Living Learning Center is in a unique setting to capitalize not only on the lack of competitive
services, but should also see higher usage rates because of Hugo’s position as county seat and employment hub.
Market analysis of comparable facilities both in Lincoln County and across the State also provided insights into average
costs and issues facing rural childcare, such as distance to services, high poverty rates, limited business partnerships,
HUKKPMÄJ\S[PLZÄUKPUNX\HSPÄLKZ[HMM;OLZLPZZ\LZHYL^LSSYLJVNUPaLKI`[OL*33*[LHTHUKOH]LILLUWSHUULK
MVYHJJVYKPUNS`PU[OLI\ZPULZZVYNHUPaH[PVU;OPZYLWVY[KLÄULZHUL_WLJ[LKKLTHUKHYLHHUKWYV]PKLZI\PSKPUN
requirements for such a facility in Hugo.
The team concluded the report by making recommendations for creative uses for the building and summarizing their
ÄUKPUNZ;OLÄUKPUNZJVUJS\KL[OH[[OLYLPZHKPZ[PUJ[SHJRVMJOPSKJHYLMHJPSP[PLZPU/\NV;OPZPZLZWLJPHSS`[Y\LMVYPUMHU[Z
before/after school and summertime care. Additionally, the demand for childcare extends beyond the Town of Hugo itself
and includes commuters from nearby areas. Many of the commuters working in the area are residents of nearby locales
which lack daycare services as well. A facility in Hugo would be a successful venture with the planned organization
and would be poised to serve a broad swath of not only Hugo residents, but commuters working in Hugo as well as
residents living in nearby communities or rural areas. A licensed child care center would positively impact the overall
economic goals of Lincoln County as a whole.

Colorado Center for Community Development \\\
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The town of Hugo was founded in 1870 as a
Z[VWHSVUN[OL2HUZHZ7HJPÄJ9HPSYVHKSPUL
The town was later incorporated in 1909. The
area was settled early on by cattle and sheep
ranchers as well as railroad employees and
[OLPYMHTPSPLZ;OL<UPVU7HJPÄJ9V\UKOV\ZL
built in 1909 still stands on the Southwestern
side of town.
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Hugo is located just over 100 miles Southeast
of Denver and is the county seat for Lincoln
County. The railroad closed its depot in
Hugo in 1971, however, the cattle ranching
which helped build the town remains today.
/\NV»ZLJVUVT`OHZKP]LYZPÄLKZPUJLP[»Z
early cattle ranching days and now includes
administrative county services, healthcare
workers, educators and energy development.
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Background

/PZ[VYPJ<UPVU7HJPÄJ9V\UKOV\ZL
Source: Daniel McAdams

Kids Rodeo
Source: Lincoln County Fairgrounds

Hugo Downtown
Source: CCCD

Hugo Watertower
Source: CCCD

Hugo Municipal Pool
Source: National Register of Historic Places
Colorado Center for Community Development \\\
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Project Introduction

Project Introduction

The University Technical Assistance (UTA) Program at CCCD have been requested to provide a feasibility study and
business plan assistance service to the Town of Hugo, Colorado to help analyze the viability of creating a day care
facility. The project analyzes, the demographics of Hugo and surrounding areas, existing facilities, building requirements
and potential operating budgets were considered in order to make the best recommendation for the Town of Hugo.
The Country Living and Learning Center (CLLC) is the principal group advocating for the development of a child care
MHJPSP[`PU/\NV;OPZUVUWYVÄ[HNLUJ`^PSSHKTPUPZ[LY[OLWYVWVZLKMHJPSP[`*33*^VYRLK^P[O[OL*OL`LUUL2PV^H
HUK3PUJVSU*V\U[`,HYS`*OPSKOVVK*V\UJPS*23,**HUV[OLYYLNPZ[LYLKUVUWYVÄ[PU[OLYLNPVUMVJ\ZLKVUWYV]PKPUN
early childhood care. CKLECC administered a survey, the results of which will be detailed later in this report, to begin
evaluating the demand for child care in the region.
This study comes at a time when Lincoln County is looking at methods to attract new residents and workers. Essential
services such as childcare are necessary in order for Lincoln County to retain workers and residents. As such, services
SPRLJOPSKJHYLHUKOLHS[OJHYLHYLPTWVY[HU[JVU[YPI\[PVUZ[VHNLULYHSLJVUVTPJKL]LSVWTLU[HNLUKH:PNUPÄJHU[S`H
childcare facility in Hugo not only provides an important service, but an additional employment node as well.
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Proposed Site
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<UPVU7HJPMPJ9V\UKOV\ZL

The proposed site for the daycare facility
is located on the Northeast corner of the
intersection of 3rd Avenue and 7th Street in
Hugo, Colorado.

/\NV4\UPJPWHS7VVS

*V\U[`*V\Y[OV\ZL

The property is currently owned by the
Town of Hugo.

(KTPUPZ[YH[PVU
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Demand Analysis

Community Overview
Existing Facilities
CLEKCC Survey Results
Definition of Demand Area

Community Overview

It became evident early on in this analysis, that potential demand for child care facilities exceeded the limits of Hugo
Town. For this reason this report has broadened its scope of the Town of Hugo. This report will consistently examine
conditions at 4 scales including; in Hugo Town limits, the surrounding county subdivision (Hugo CCD), the US Census
Tract that Hugo Town is within (Census Tract) and Lincoln County in its entirety. While Hugo is not the largest town within
Lincoln County, a number of its features justify this regional approach. Hugo is the county seat of Lincoln County, and
[O\ZOVZ[ZPTWVY[HU[JV\U[`ZLY]PJLZSPRL[OLJV\U[`VMÄJLZJV\U[`JV\Y[HUKJV\U[`QHPS4VYLV]LYPTWVY[HU[OLHS[O
services, including the county hospital and an elderly care facility are located within Hugo. Additionally, the Genoa-Hugo
K-12 school draws students and faculty from a large swath of Lincoln County. Finally, Hugo is located in the center of the
county, along a well maintained highway, making it relatively accessible for residents across Lincoln County.

As previously mentioned, this report will focus on four different geographies in order to best evaluate demand for a
JOPSKJHYLMHJPSP[`PU/\NV+LTVNYHWOPJZMVYLHJOVM[OLMV\YKPMMLYLU[NLVNYHWOPLZHYLPKLU[PÄLKHUKHUHS`aLKMVJ\ZPUNVU
the characteristics and number of children and families. In addition to looking at basic demographics, such as number of
children under 10, it is important to examine other factors such as family poverty rate and median income to help guide
business decisions around the facility. Importantly the local school district runs only four days a week, and the elementary
school population (around 100 children) will need supervision on Fridays. The demographic analysis and factors such as
ZJOVVS^LLRZ^PSSOLSWKL[LYTPUL^OL[OLYHKLTHUKL_PZ[ZPU[OLHYLH[OH[PZZ\MÄJPLU[MVYHJOPSKJHYLMHJPSP[`

This report also includes an examination of the existing childcare facilities in and around Lincoln County and will compare
the childcare situation here to other counties across Colorado. Understanding the existing facilities, market rates, and
competition will allow for a more complete picture of the business landscape for childcare facilities in the area. The report
^PSS WYLZLU[ [OL ÄUKPUNZ VM [OL Z\Y]L` HKTPUPZ[LYLK I` *23,** >P[O [OPZ ZLJ[PVUZ PUMVYTH[PVU JVTWPSLK H WV[LU[PHS
“demand area” will be introduced to represent where an expected customer base exists for the proposed facility in Hugo.
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This report will present data at the 4 different scales listed below. These scales descend in order from largest area,
Lincoln County, to smallest area, Hugo Town. The scales allow us to better understand the conditions both in the Town
of Hugo and in the greater Lincoln County area which surrounds it.

Linc

go

oln

To
w

Co

Hu

y
u nt

n

D

C
oC

g

Hu

Ce

us

Ce
n

Tra
c

su

ns

ract
sT

t

nty

oln

Hu
g
oC

c
Lin

u
Co

CD
Hu
go
Town
Colorado Center for Community Development \\\

17

Community Overview

Measurement Scales

Community Overview

Percentage of Population Under 10

Colorado

12.6%

16.7%
628 children under 10

691,421 children under 10

18.1%
Source:
American Community Survey 2015

329 children under 10

16.1%
146 children under 10

12.6%
72 children under 10
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Source:
American Community Survey 2015
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Demographics

Community Overview
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These numbers show a pattern of high fertility rates
which leads us to believe that demand for childcare
facilities may be increasing over time.
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Community Overview

;OL[HISLILSV^[HRLUMYVT[OL*VSVYHKV:[H[L+LTVNYHWOLYZ6MÄJLZOV^Z[OLL_WLJ[LKWVW\SH[PVUNYV^[OMVY3PUJVSU
County up to year 2050. Lincoln County is expected to grow at a steady rate of just over 1.28% annually through 2050.
While this number seems small, consider that the population is expected to add 2,200 new residents over the next 25
years. This is over 40% of its current population. With a growing population we forecast increasing demand of essential
services, including daycares, over time. A facility in Hugo would be well positioned to capture this increasing demand
because of Hugo’s central location, designation as county seat and well maintained highway.

Source:
Colorado State Demographer

Population Forecast

Community Overview

Hugo
g Employee
p y Daytime
y
Populations
p

Source:
U.S. Census Bureau 2014

Though Hugo is a small town with 65 employees living and working in Hugo
Hugo. It attracts a relatively large workforce. 518 employee workers from neighboring communities increase the total daytime population to 583. The
ZPNUPÄJHU[PUJYLHZLPU[OLKHPS`WVW\SH[PVUJVUZ[P[\[LZHUHKKP[PVUHSTHYRL[ZLNTLU[VMZLY]PJLZHUKNVVKZ
such as child care.

22
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American Community
Survey (ACS) 2013
data estimates most
commuters are coming
from major metropolitan
areas. Those areas
include:

Denver
Flagler

Limon
Hugo
Colorado
Springs

Kit Carson
Karval

222 commuters from
Denver-Aurora-Lakewood,
CO area

Community Overview

Commuter Origins: Lincolon County’s Employment Pull

160 commuters from

Hugo is uniquely positioned to draw commuters to the town because of its location and its position as an employment
O\I(Z[OLZLH[VM[OLJV\U[`P[KYH^ZHU\TILYVMJV\U[`LTWSV`LLZ[VVMÄJLZSVJH[LKPU[OL[V^U;OL3PUJVSU
County Community Hospital is also located in the town. It is also home to the Genoa Hugo, K-12 school. Furthermore,
its position near the middle of the county makes it close to the agricultural and energy production sites, major industries
PU[OLHYLH(ZHYLZ\S[VM[OPZ\UPX\LWVZP[PVU^LOH]LPKLU[PÄLKHKLTHUKHYLHIYVHKLY[OHU[OL;V^UVM/\NV;OL
JYLH[PVUVMHKH`JHYLMHJPSP[`^V\SKILULÄ[IV[O[OLYLZPKLU[ZVM/\NVHUK[OLJVTT\[LYZ^OVT^VYROLYL;OPZZOV\SK
also help in attracting new employees to the area as childcare is a necessity for many young professionals, especially
those new to the area.
Colorado Center for Community Development \\\
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Source:
American Community Survey 2013

Colorado Springs, CO

Community Overview

The pie chart shows the industries which
make-up the employment pool for Hugo. We
JHUZLLH^LSSKP]LYZPÄLKZWYLHKVMQVIZHJYVZZ
stable, mostly year-round job types.

Hu

Management

Educational
Services

8.3%

Technical
Services

Finance
&
Insurance

47 JOBS

9.1%
52 JOBS

Information Systems / IT

Retail Trade

Health Care
&
Social Assistance

32.9%
187 jobs

Public Administration

27.8%
Source:
U.S. Census Bureau 2014

go To
wn

Hugo Industry Sectors Jobs

158 JOBS
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Community Overview

Data Overview
The data presented here highlights some of the most important demographic data for this childcare feasibility report
PU/\NV*VSVYHKV;OLJVSSLJ[LKKH[HPZYLSL]HU[[V[OLMV\YZJHSLZ^OPJO^LYLKLÄULKLHYSPLYPU[OPZYLWVY[HUKHSSV^
for a more complete picture of what is happening and what demand might exist for a facility of this nature. The most
important takeaways of these data are listed below.
• There is a consistent, high percentage of children under the age of 10 across the four
scales. All of the values come in above the percentage of population under 10 at the state level
(12.5%).
• All four scales show a family median income which is below the state median income of
$60,629. Hugo Town is the lowest of the four at $39,688.
• Over 90% of the households with children in Hugo have both parents working.
• The collected fertility data shows increasing rates of childbirth over the last 6 years at all four
scales.
• Lincoln County is forecast to see continued population growth through 2050, with an
expected increase of roughly 40% or 2,200 new residents over the next 25 years.
;OL;V^UVM/\NVL_WLYPLUJLZHSHYNLWVZP[P]LPUÅ\_VMKHPS`JVTT\[LYZJVTPUN[V^VYR
from other areas of Lincoln County and the greater Front Range.
• Hugo is an employment hub of nearly 600 jobs. Additionally, these jobs are spread across
H^LSSKP]LYZPÄLKZWLJ[Y\TVM]LY`Z[HISLPUK\Z[YPLZPUJS\KPUNNV]LYUTLU[HKTPUPZ[YH[PVU
healthcare, education and newly, IT.
These numbers support the need for a childcare facility and also show the importance of creating a facility whose cost
structure is aligned with the relatively low income levels and high poverty rates of the area. This lower cost structure
may help attract additional customers from the large commuter pool whom works in Hugo as childcare services here
may prove more affordable than similar services offered in their home communities. They also show, through forecast
population growth and increasing fertility rates that demand for these essential, childcare services should increase over
time.
Colorado Center for Community Development \\\

25

Existing Facilities
Source:
Colorado Department of Human Services

Colorado Daycares
The state of Colorado has a total of 5,398 licensed
childcare providers. This includes licensed daycare
providers at centers, private homes, and licensed
preschools. There are a total of 4 licensed daycare
providers in Lincoln County, two of which are
preschools.

The Town of Hugo has 1 licensed
childcare provider, the GenoaHugo School which is very limited
in the services it is able to offer.
The closest childcare for infants
and toddlers, as well as before and
after school care and Summertime
services is 15.8 miles away in Limon,
Colorado.

Limon

Genoa

Simla

Hugo

Rush

Karval
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Arriba

Kit Carson

Existing Facilities

License Type: Experienced Provider
Provider Name: Terri Miller
Capacity: 9
Ages Served: 0-10 years old
Current Waitlist: Yes
Distance from Hugo: 15.8 miles

Providers Around Hugo
License Type: Home Provider
Provider Name: Miranda Rowden
Capacity: 6
Distance from Hugo: 33.6 miles

License Type: Daycare Center
Provider Name: Limon Headstart
Capacity: 81
Ages Served: 3-5 years old
Current Waitlist: Yes
Distance from Hugo: 15.8 miles

License Type: Home Provider
Provider Name: Jamie Bowker
Capacity: 6
Distance from Hugo: 40.3 miles

License Type: Day Care Center
Provider Name: Miami Yoder Preschool
Capacity: 30
Ages Served: 3-5
Current Waitlist: No
Distance from Hugo: 53.7 miles

These providers represent the only options
for families in this area for licensed, full-time
care of multiple age groups throughout
the calendar year. Preschools were only
considered if they offered some type of
care outside of regular school hours or
offered programs for multiple age groups.
Colorado Center for Community Development \\\
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Source:
Colorado Department of Human Services

Hugo

Children Under 10
/ Total Licensed
Daycare Facilities*

As of 2015, there were 628 children
under the age of 10 living in Lincoln
County, Colorado. Across the 2
licensed facilities in the county, this
would be 314 children per daycare.

: 0 - 59
: 60 - 119
: 120 - 179
: 180 - 239
: 240 and higher

*does not
preschools

include

0

40

80

160
Miles

Source:
Colorado Department of Human Services

;OLTHWHIV]LZOV^Z[OH[3PUJVSU*V\U[`OHZHZPNUPÄJHU[WVW\SH[PVUVM
children under the age of ten when compared to the amount of daycare facilities.
While percentages of these children who are in daycare will vary, this number
may show a shortfall in daycare providers in Lincoln County indicating the need
for more providers.
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Lincoln County

Existing Facilities

Number of Children Per Daycare

Existing Facilities

Lincoln County

The map below shows that areas covered by each licensed daycare provider in
3PUJVSU*V\U[`HYLZPNUPÄJHU[S`SHYNLY[OHUV[OLYHYLHZVM[OLZ[H[L;OPZTLHUZ
that parents may have to travel further distances to reach childcare. It also can be
\ZLK[VKLÄULKLTHUKHYLHZMVYUL^MHJPSP[PLZJYLH[LK(KKP[PVUHSS`P[Z\WWVY[Z[OL
importance of placing new facilities near population centers and employment hubs.

Daycare Coverage Area Sizes
Coverage
Area
Square Miles
: 0 - 124

: 250 - 374
: 375 - 499
: 500 and higher

*does not
preschools

0

40

80

include

160
Miles

Colorado Center for Community Development \\\

29

Source:
Colorado Department of Human Services

: 125 - 249

If the 2 daycare facilities in Lincoln
County serviced the entire county,
they would need to serve 1,293
square miles each. This is an area
approximately 9x the size of Denver.

CKLECC Survey

Lincoln County Childcare Survey for Parents and Caregivers
The Cheyenne, Kiowa and Lincoln Early
Childhood Council has established a child care
group focused on creating more quality child
care availability in the community.

1. Which community do you live in?

In order to have success, participation from the
community is extremely important. This survey
PZ[OLÄYZ[Z[LWPUKL[LYTPUPUN^OH[[`WLHUK
amount of childcare is needed.

Trends Outlined

2. Are you completing this survey as a

Source:
Cheyenne - Kiowa - Lincoln Early Childhood Council

Question 4: Most of the parents and care givers
that completed this survey currently use a
combination of child care options. The majority
utilize family or school as a means for child care.
Question 11: For 56% of survey responders,
child care availability has impacted their choice
of employment.
Question 18: 70% of survey takers plan
on having more childern. It is important to
remember that most survey participants were
already parents. This does not include potentially
new parents.

30
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3. What age or ages are the children in your home?

CKLECC Survey

6. Have you had to quit employment due to lack of child care?

7. Which type of child care does your family prefer?

Colorado Center for Community Development \\\
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Source:
Cheyenne - Kiowa - Lincoln Early Childhood Council

4. Which type of care you currently use? Check all that apply

CKLECC Survey
Source:
Cheyenne - Kiowa - Lincoln Early Childhood Council

8. How does your family rate your current child care arrangement overall?

9. We have not changed our present child care arrangement because

10. As a working parent or caregiver which of the following would be
VMILZ[\ZL[V`V\&*OLJRHZTHU`VW[PVUZ[OH[^V\SKILULÄ[`V\
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CKLECC Survey

12. Has child care availability affected your choice of residence?

13. Is cost a major factor to you when selecting child care?

Colorado Center for Community Development \\\
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Source:
Cheyenne - Kiowa - Lincoln Early Childhood Council

11. Has your child care availability affected your choice of employment?

CKLECC Survey

14. Have you heard of the Colorado Child Care Assistance Program?

Source:
Cheyenne - Kiowa - Lincoln Early Childhood Council

18. Are you planning on having more children within the next 5 years?

34
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Demand Area

Demand Area for Proposed Daycare
Denver
105 Miles
From Hugo

5 mi
10 mi
15 mi

Colorado Springs
89 Miles
From Hugo

LEGEND
Daycare Center
Home Daycare

The map above shows the area which we would expect a new daycare facility in Hugo, Colorado to serve. The area
shaded in blue represents a distinct area where the proposed daycare in Hugo would be the closest daycare facility
option. While there are no other comparable facilities located to the Southeast for some distance, we feel that a
maximum drive time of 30 minutes one way represents a reasonable distance to drive for childcare which therefore
KLÄULZ[OLIV\UKHY`VU[OL:V\[OHUK,HZ[ZPKLZVM/\NV(KKP[PVUHSS`[OLIS\LKHZOLKYPUNZYLWYLZLU[^OLYL^L
expect commuters whom work in Hugo but live elsewhere to be coming from. These commuters do not lie within the
direct service area, however we recognize them as potential customers because of the proximity of a new Hugo daycare
to their location of employment within Hugo or nearby areas.
Colorado Center for Community Development \\\
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Source:
Colorado Department of Human Services

Pre-School

Basic Requirements

Market Analysis
Square Footage and Building Specifications
Business Pro-Forma

Market Analysis
Source:
UCD Evaluation Center

Market Analysis
The goal of providing a complete picture of the state of the daycare industry for this report led us to research market
trends within the state of Colorado. This market analysis will include information regarding average cost of daycare
ZLY]PJLZ[OYV\NOV\[[OLZ[H[LHUK^PSSWYV]PKLHSPZ[VMVYNHUPaH[PVUZ^OPJOTH`ILULÄ[*33*HZ[OL`JVU[PU\L[V^HYKZ
their goal of opening a daycare within Hugo.
It is important to understand that prices for common services, including child care, can vary widely from one locale to
another. A report released in 2015 by the University of Colorado Denver studied the state of childcare in Colorado and
^LOH]LYLSPLKOLH]PS`\WVU[OLPYÄUKPUNZ[VJVTWSL[L[OPZWVY[PVUVM[OLYLWVY[;OLTHWILSV^SPZ[ZJV\U[PLZHJJVYKPUN
to their Cost of Living Index or COLI value. We can see that Lincoln County with a COLI score of 87.33 falls into the Very
Low category meaning that the cost of living here is some of the lowest in the state. The table then shows average cost
of full-day childcare at licensed centers based on the COLI index number of the county where the service is located.

Cost of Living Index

38
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Market Analysis

The CLLC business plan gives the following projected prices for children attending the daycare.
Infants: $25.50 - Toddler: $23.50 - Preschool: $20.00 - Before and After School: $5.00
;OLZLU\TILYZ^LYLJOVZLUIHZLKVUL_PZ[PUNMHJPSP[PLZPU[OLHYLHHUK[OLHTV\U[VM***(7ILULÄ[Z^OPJO^V\SKIL
available to low-income, qualifying families. We believe that this pricing is consistent with the market average in Lincoln
County and fully support the centers focus on providing CCCAP as an option for families. This will provide a competitive
advantage over other facilities and will also make the daycare service more accessible to a broader group of families.

Potential Partnerships and Related Organizations

Colorado Center for Community Development \\\
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Building Specs

International Code Council
ICC
308.6 Institutional Group I-4, day care facilities.
;OPZNYV\WZOHSSPUJS\KLI\PSKPUNZHUKZ[Y\J[\YLZVJJ\WPLKI`TVYL[OHUÄ]LWLYZVUZVMHU`HNL^OVYLJLP]LJ\Z[VKPHS
care for fewer than 24 hours per day by persons other than parents or guardians, relatives by blood, marriage or
adoption, and in a place other than the home of the person cared for. This group shall include, but not be limited to, the
following:
Infant 6 wks - 18 mos
Toddler 12 - 36 mos
Preschooler 2 ½ - 7 yrs
School Age 5 -16 yrs
Full Day Program 24 hrs
Part Day Program <24 hrs

7.702.73 B
;OL[V[HSV\[KVVYWSH`HYLHMVY[VKKSLYHNLNYV\WZT\Z[ILHTPUPT\TVMZL]LUO\UKYLKÄM[`ZX\HYLMLL[PMSPJLUZLKMVY
[LU[VKKSLYZHUKVUL[OV\ZHUKÄM[`ZX\HYLMLL[PMSPJLUZLKMVYMV\Y[LLUVYTVYL[VKKSLYZVYZL]LU[`Ä]LZX\HYLMLL[WLY
child for the largest group size for which the program is licensed.

Source:
International Code Council

7.702.82 E
One exit from each room must be directly to the exterior of the building or to a common hallway leading to the exterior.
The exit path must not go through another classroom to get to the hallway.

40

///

2017 University Of Colorado Denver

Colorado Center for Community Development \\\

Source:
Code of Colorado Regulations

41

Building Specs

Building Specs

7.702.71
A.

Building Site [Rev. eff. 2/1/16]

General

1.
Centers can be located in a private residence only when that portion of the residence to which children have
access is used exclusively for the care of children during the hours the center is in operation or is separate from the living
quarters of the family.
2.

No other business can operate in the rooms used by the center during the hours of child care.


9VVTZSPJLUZLKMVYZWLJPÄJHNLZVMJOPSKYLUJHUUV[IL\ZLKMVYV[OLYHNLZVMJOPSKYLU^P[OV\[[OLWYPVY^YP[[LU
approval of the licensing authority.
B.

Infant Programs

1.

The infant program must be located on the grade level.

7.702.72
A.

Space Requirements [Rev. eff. 2/1/16]

Indoor Area Requirements

Source:
International Code Council


;OLYLT\Z[ILVWLUPUKVVYWSH`ZWHJLVMH[SLHZ[[OPY[`ZX\HYLMLL[VMÅVVYZWHJLWLYJOPSKPUJS\KPUNZWHJL
MVYTV]HISLM\YUP[\YLHUKLX\PWTLU[0UKVVYZWHJLT\Z[ILL_JS\ZP]LVMRP[JOLU[VPSL[YVVTZVMÄJLZ[HMMYVVTZ
hallways and stairways, closets, laundry, furnace rooms, and space occupied by permanent built-in cabinets and
permanent storage shelves inaccessible to children.
2.
Adequate storage space must be provided for indoor and outdoor equipment and supplies. Space for reserve
supplies must be in addition to the designated space allotment for children’s play activities.
3.
Diaper change areas must be located and arranged so as to provide privacy for older children in need of diaper
changing. See also Section 7.702.53, B.
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1.

The toddler program must be located on grade level.

2.
If the toddler program is combined with a large child care center or an infant program, toddler facilities, both
indoor and outdoor, must be completely separate from facilities for other age groups, except as allowed by Section
7.702.73, B, 8 and 10. If the facility wishes to provide opportunities for a toddler to have occasional contact with
siblings, plans must be approved by the Department licensing representative.

([VKKSLYWYVNYHTSVJH[LKPUHKYVWPUJOPSKJHYLJLU[LYSPJLUZLKMVYÄ]LVYML^LY[VKKSLYZTH`ILZLWHYH[LK
MYVT[OLYLZ[VM[OLJLU[LYI`HÄ]LMVV[^HSS
3FHVMBUJPO
3VMF5FYU
7.702.82C
In every building or structure,
exits must be arranged and
maintained so as to provide free
and unobstructed egress from all
parts of the building or structure
at all times when it is occupied.
No lock or fastening to prevent
free escape from the inside of any
building can be installed. Only
panic hardware or single-action
hardware is permitted on a door
or on a pair of doors. All door
hardware must be within the
reach of children.

$MBSJGJDBUJPO
This may include
equipment, materials, or an
object blocking any exit or
method of evacuation.
This would include a
blocked or inaccessible
piece of infant equipment
used for evacuation. A
frequent violation is items
under and around
evacuation equipment in
the infant room.

3BUJPOBMFSFTPVSDFT 1SPHSBN5ZQF
All types
The intent of the rule
is to ensure that all
occupants can safety
and quickly exit the
building. This is the
reason for the accessibility of the door
hardware, the type
of hardware that is
allowed and the maintenance and structure
of the egress from the
building.

A locked deadbolt is not
considered a lock
allowing free escape and is
not single-action
hardware on a door. A note
should be placed on the
door stating the door must
remain unlocked during
business hours.

3FHVMBUJPO
3VMF5FYU
7.702.82E
One exit from each room
must be directly to the
exterior of the building or
to a common hallway
leading to the exterior.
The exit path must not
go through another
classroom to get to the
hallway.

$MBSJGJDBUJPO
The exit path must not go
through another classroom to
gain access to the exterior of
the building.

3BUJPOBMFSFTPVSDFT
This is to ensure that all
occupants can exit the
building in a prompt
manner.

1SPHSBN5ZQF
All types

7.702.82F

Each center must have
at least two (2) approved,
alternate means of egress
from each floor of the
building or to a common
hallway leading to the
exterior. They must be at
different locations.

The intent is to ensure that the
facility has an alternative
method to evacuate the
building if one exit is
comprised.

The intent is to ensure
that the facility has an
alternative method to
evacuate the building if
one exit is comprised.

All types

7.702.82H

If the center has a security
lock on outside exit doors,
the center must obtain
written permission from
the local fire department;
and there must be a written sign attached to the
door instructing center
staff that the security lock
is not to be utilized when
children are present at the
center.

If the facility has a lock that
is not single-action hardware
(deadbolt or other locking
mechanism), the lock must
be unlocked during business
hours.

This allows for
emergency evacuation.

All types

7.702.91

The center must maintain
and update annually a
record on each child that
includes:

Annually means 12 months
This is to ensure
from when it was signed by the that the facility has
parent or guardian.
current and accurate
information pertaining
An electronic version of the
to the child.
child’s file is acceptable.

All types

A door knob safety cover
placed on a door handle or
any other type of locking
device is not allowed on
any exit doors.
7.702.82D

No child of less than first grade
school level can be cared for in
areas above or below the main
floor of exit unless allowed by
the Uniform Building Code and
approved by the local fire
department.

)HEUXDU\_YHUVLRQ

This facility would need
to provide written
documentation verifying
that the area above or
below the main floor of exit
is approved for use for the
ages of children allowed by
building code and the local
fire department.



This is to ensure that
younger children
can access and exit
the building in a safe
manner determined
by partnering
agencies and
building codes.

All types

)HEUXDU\_YHUVLRQ
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Toddler Program

Source:
*VSVYHKV6MÄJLVM,HYS`*OPSKOVVK

C.

Building Specs

7.702.73

Toilet Facilities [Rev. eff. 2/1/16]

A.
Toilet facilities for the staff and other adults must be in separate compartments or separated by a partition from
children's facilities, except in centers licensed for thirty (30) or fewer children and in centers with programs of four (4)
hours or less.
B.
Toilet rooms for children must be separate from rooms used for other purposes and must be located on the same
ÅVVYHZ[OLPUZPKLWSH`HYLH
*
(TPUPT\TVMVULSH]H[VY`HUKVULÅ\ZO[VPSL[T\Z[ILWYV]PKLKMVYLHJOVYML^LYJOPSKYLU+YVWPU
JOPSKJHYLJLU[LYZT\Z[WYV]PKLHTPUPT\TVMVULSH]H[VY`HUKVULÅ\ZO[VPSL[MVYLHJOVYML^LYJOPSKYLU
D.
The same toilet facilities must not be used simultaneously by school-age children of both sexes, and toilets for
school-age children must be separated by partitions to provide privacy.
E.

Toilet facilities are not required for children less than two (2) years of age.

F.

Toilet facilities must be provided for children two (2) years of age and older.

G.
Toilet rooms for children must be located within the toddler program. Drop-in child care centers need not provide
a toilet in the toddler classroom if the facility is licensed for ten (10) or fewer toddlers. A diaper change table and hand
washing sink is required in every toddler classroom meeting requirements at Section 7.702.53, B.

Source:
International Code Council

H.
Each infant classroom must have one diaper changing station and hand washing sink meeting requirements at
Section 7.702.53, B.
I.

44

///

One designated diaper change area is required for every twenty-four (24) preschool age children.
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New
3,464 SF

Limon Child Care and Head Start Example

Exis
xistin
sting
g
1,682
1
682 SF
UP
UP

E
PL
M
SA
Existing
4,397
397 SF

Swing Set

Phase 2
1,744 SF

Ph se 1
Phase
1,720
1
720 SF

Limon Day Care Center
1741 9th St, Limon, CO 80828

Playground

Day
ay Care Ad
Addition
A

Below is the approximate
appr
square footage
necessary for an addition to
t an existing day care
using Davis Bacon
facility
lity and cost estimate usin
standards.
tandards

The above sample was produced for another
report created at CCCD in partnership with
the Head Start Child Care Facility in nearby
Limon, Colorado. It is for demonstration
W\YWVZLZVUS`HUKKVLZUV[TLL[[OLZWLJPÄJ
needs for a facility in Hugo.

ROOM SCHEDULE

AREA

COMBINED AREA

Therapy
y Rooms
Room
ms 3 (12x10)

130 sq. ft.

400 sq. ft.

Bathrooms 2 (8x6)

48 sq. ft.

100 sq. ft.

Office 1 (12x6)

75 sq. ft.

100 ssq
sq. ft.

Staff Resource 1 (17x14)
4)

250 sq. ft.

300
00 sq. ft.

Toddler Rooms 3 (20x20)

4
75 sq. ft.
ft
475

1,425 sq.
q. ft.

Infant Rooms 2 (21x13)

267 sq.. ft.

325 sq. ft.

Hallways (4’ wide)

174 lft.

700 sq. ft.

3,464
3
3,
464 sq. ft.

TOTAL
*Note

0 sq. ft. or 20 linear feet including sinks),
s
Toddler Rooms include required countertops (approx. 60
and bathrooms inside toddler room
(8x6 or 48 sq. ft.).
0 sq. ft. or
o 20 linear ffeet).
Infant Rooms include required countertops and sinks (approx. 60
*For Example:

Toddler room minimum size is 360 sq. ft. + countertops/sinks 60 sq. ft. + bat
bathroom 48 sq. ft. = 460 sq. ft. per room

TOTAL BUDGET

$ 467,640

$536,920

$ 135

$ 155

PHASE 1: 1,720 sq. ft.

$ 232,200

$ 266,600

PHASE 2: 1,744 sq. ft.

$ 235,440

$ 270,320

Based on the proposed 3,464 sq. ft.
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Business Pro-Forma

;OPZ7YV-VYTH^OPJOPZPUJS\KLKPUP[ZJVTWSL[LMVYTPU[OLHWWLUKP_ÄSLZPZHUHUHS`ZPZ[VVS[OH[JHUOLSW[OL*V\U[Y`
Living and Learning Center (CLLC) learn more about operating a child care facility in the Town of Hugo. This tool
attempts to approximate all costs associated with the child care facility, including annual expenses, building expenses,
and sources of revenue. In doing so it can help provide guidance on the target number of children for the facility. It is
[OLZLJVUKZ[LWVMHMLHZPIPSP[`Z[\K`VUJLKLTHUKOHZILLUYLZLHYJOLKHUK]LYPÄLK[OPZ7YV-VYTH[VVSHSSV^Z\ZLY
to understand how different scenarios (different numbers of children attending, the impact of different age groups) can
impact the viability of the child care center.
This ProForma provides rough estimates of cost. It is not a one-for-one prediction of revenues or expenses. It can
however help provide a general understanding of the revenue that different numbers of attending children will provide,
and how that revenue balances against costs.
This tool is interactive and allows users to test how varying costs will affect the performance of the childcare facility as
a whole. Blue numbers are cost estimates provided by CLLC as well as actual 2016 costs from a child care facility in
@\TH6YHUNLU\TILYZHYLSPURLK]HS\LZ^OPJOTLHU[OH[[OL`HYL[OLYLZ\S[ZVMJHSJ\SH[PVUZ,TW[`NYLLUÄLSKZHYL
spaces that uses can enter in different numbers, such as toddlers CLLC expects to attend. When numbers are entered
into the green spaces, projections, such as weekly, monthly, and annual revenues, are created. Finally the ProForma
combines anticipated revenue and anticipated expenses to estimate the viability of a child care center.

Year1

Year
Year2
2

Year
Year3

Year4

Year5

Year6

Year8

Year9

Expenses
LandAcquisition
DevelopmentCosts
OperatingExpenses

$Ͳ
$1,166,394
$381,415.00 $381,415.00 $381,415.00 $381,415.00
$
$
381,415.00 $381,415.00 $381,415.00 $381,415.00 $381,415.00
0 $
381,415.00 $
 3


NetOperatingIncome
AnnualLoanPayment
CashFlowRents
CashFlowTotal

$(1,483,764.73) $(317,371.10) $(317,371.10) $(317,371.10) $(317,371.10) $
$(317,371
(317,371.10) $(317,371.10) $(317,371.10) $(317,371.10) $(317,371.10)
($71,197.82)
($71,197.82)
($71,197.82)
($71,197.82)
($71,197.82)
($71,197.82)
($71,197.82)
($71,197.82)
($71,197.82)
$71,197.82)
197.82)
($71,197.8
($71,197.82
$(1,483,764.73) $(388,568.92) $(388,568.92) $(388,568.92) $(388,568.92)
8,568.92) $
$(388,568.92)
(388,568.92 $
$ (388,568.92) $(388,568.92) $(388,568.92) $(388,568.92)
$(1,483,764.73) $(388,568.92) $(388,568.92) $(388,568.92) $(388,568.92)
68.92)
8.92 $
$ (388,568.92)
388,568.92) $
$ (388,568.92) $(388,568.92) $(388,568.92) $(388,568.92)

E

///

Year7

$Ͳ
$Ͳ
$Ͳ
$
Ͳ
$Ͳ
$Ͳ
$Ͳ
$Ͳ
$Ͳ
$Ͳ
$


$
$64,044 $64,043.90 $64,043.90
90 $
 64,043.90 $
$
 64,043.90 $64,043.90 $64,043.90 $64,043.90 $64,043.90 $64,043.90

$64,043.90 $64,043.90 $64,043.90 $
 64,043.90
043.90 $
$


64
64,043.90 $64,043.90 $64,043.90 $64,043.90 $64,043.90 $64,043.90

PL
AM
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EX

Year0(Const.)
Revenues
GrossPotentialRevenue
EquityInvestment
EffectiveGrossIncome

2017 University Of Colorado Denver

#ofChildren
# of Ch

EX

1
1
1
1
1

Revenue
SquareFootage
$102.00
50
$94.00
45
$80.00
30
$
$
80.00
30
$
$
20.00
30
$
$ 376.00
185
$ 25.50
25
$
50
$23.50
45
$
20.00
$
30
$ 17.00
$
30
$ 5.00
$
30

1
1
1
1
1

$ 843.00
$
$3,372.00

WeeklyRevenue
MonthlyRevenue

WeeklyRevenue
MonthlyRevenue

AnnualRevenue

$2,400.00
$275.00
$8,000.00
$3,000.00
$3,000.00
$4,750.00
$1,600.00
$1,000.00
$2,000.00
$4,500.00
$17,500.00
$175.00
$400.00
$700.00
$300.00
$11,250.00
$3,600.00
$34,000.00
$94,000.00
$78,000.00
$36,000.00
$500.00
$600.00
$2,500.00
$1,200.00
$65.00
$3,600.00
$52,000.00
$7,000.00
$1,500.00
$3,000.00
$2,500.00
$500.00
$381,415.00

E
PL
AM

InfantͲAllDay
ToddlerͲAllDay
Summer
PreͲschoolͲAllDay
SchoolAgeͲAllDay

185

AnnualExpenses
OfficeSupplies
KitchenSupplies
FundraiserProduct
ClassroomFurniture
ClassroomToys
JanitorialSupplies
TeacherSupplies
TeacherTraining
Phone
Electric
Groceries
Meals
Background&Fingerprints
Advertising
Postage
Insurance
Maintenance
PayrollͲAdministration
PayrollͲTeachers
PayrollͲAssistantTeachers
PayrollͲOther
Workman'sComp
ContractLabor
C
ConsultingFees
Con
Cons
BankFees
B
Bank
Fe
StateRegistrationFee
State
Regist
SUTATax
SUTA
UTA Tax
FederalPayrollTax
Fede
Federal
Payroll
roll Ta
StatePayrollTax
St
State
Payroll Tax
ax
PersonnelExpenses
Pe
Personnel
Expenses
es
Curriculum/Resources/Development
Curriculum/Resource
Curriculum/Resources/Deve
Landscaping
ndscap
Travell
Total

Business Pro-Forma

Phase1
AgeGroups
InfantͲAllDay
ToddlerͲAllDay
MondayͲ
PreͲschoolͲAllDay
Day
Thursday
All Day
Da
SchoolAgeͲAllDay
& After School
Before&AfterSchool
dŽƚĂů
InfantͲAllDayy
ToddlerͲAllDay
Friday PreͲschoolͲAllDay
SchoolAgeͲAllDay
Before&AfterSchool

Time

1
1
1
1

5.50
$25.50
$  23.50
0
$
 20.00
$
$
 17.00
0

0
50
45
3
30
30
0

00
$430.00
$1,720.00

$35,508.00

PhaseA

ConstructionCosts
Plumbing(newwaterandsewer,allfixturesbesideskitchen)

$100,000

ProũecteĚ
Capita Costs
Capital
ProũecteĚCapitalCosts
ConstructionCosts
Costs

SteelBuilding(4"concrete,steelbuildinginstalled)

$125,000

Site/BuildingPrep

Electrical
BuildingMaterials
HVAC
Labor
Flooring
UtilityInstallation
TotalCost
EstimateĚ^ƋuareFoot
Priceper^ƋuareFoot
esireĚ^ƋuareFootage

$95,000
$160,000
$95,000
$100,000
$75,000
$50,000
$800,000
4725
$169.31
4725

Permit/Survey
PlaygroundandSurfacingg
PavementandFencing
ArchitecturalFees
StructuralEngineer
ElectricalEngineer
MechanicalPlans
BuildersRiskInsurance
Contingency
ClassroomSupplies
TotalCost

$800,000
$23,000
000

$6,000
$90,000
$90,0
$15,0
$15,000
$29,000
29,000
$3,000
000
$4,200
0
$7,800
$3,600
$
$25,000
$159,
$159,794
66͕3
Ψ1͕166͕394
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Recommendations

Childcare + Employment and Training Center
Childcare + Technology Lab for Students
Childcare + Demonstration Garden
Findings

Childcare + Employment Training

Employment and Training Center
0UHKKP[PVU[VM\SÄSSPUNHULLKMVYJOPSKJHYLMVY[OLJ\YYLU[
population, this facility will also help provide childcare
services for people moving into the county and thus aid
in the economic development goals of Lincoln County
HZH^OVSL6[OLY^VYRMVYJLPZZ\LZJHUHSZVILULÄ[
from this facility. The facility will directly create jobs
through hiring of daycare professionals. There is also
the opportunity to aid in developing the skills of the local
population. By providing volunteer opportunities for
young people and a meeting room for skills development
programs, like classes provided by the local community
college and hospital, this facility can become an
important resource for many other residents.

50
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Childcare + Children’s Tech Center

Children’s Technology Center

As technology becomes more central to the professional
and social lives of individuals, investing in technology
literacy is important for children’s development. As the
local school is closing its after school program, it has
already determined that a childcare facility operated by
CLLC will inherit equipment. This childcare facility is in an
excellent position to serve as a resource to encourage
children to learn more about technology which can
provide an important skill and knowledge set for children
that will help them into their future.

Colorado Center for Community Development \\\
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Childcare + Demonstration Garden

Demonstration Garden
Agriculture has played a large role in the economic and
cultural values of Hugo since its founding. The daycare
facility being proposed presents a unique opportunity
to create a demonstration garden that builds upon that
heritage and allows for a community amenity as well
as a learning opportunity for daycare children. Potential
partnerships in this opportunity include the CSU
,_[LUZPVU6MÄJL[OLOVZWP[HSHUK[OLZLUPVYJLU[LY;OL
garden could also be utilized as a community gathering
space for outdoor events or classes.
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Findings

Findings

It became evident early in this analysis that potential demand for child care facilities exceeded the limits of Hugo Town.
For this reason, the report broadened its scope from Hugo Town. This report examined conditions at 4 scales including;
in Hugo Town, the surrounding county subdivision (Hugo CCD), the US Census Tract that Hugo Town is within (Census
Tract) and Lincoln County in its entirety. While Hugo is not the largest town within Lincoln County, a number of factors
justify this regional approach.
This regional approach to data mining supplied us with demographic data which showed a large population of children
under the age of 10 and a lack of daycare facilities for families to use in and around Hugo and Lincoln County. Lincoln
County has only 2 facilities that offer services outside of school hours, only one of which offers services for infants and
school-aged children. This simple lack of services should prove the need for additional facilities. Other factors which
show viability for the Country Living Learning Center plan, include the long distance to these services from Hugo and
/\NV»ZWVZP[PVUHZHUPTWVY[HU[HUKKP]LYZPÄLKLTWSV`TLU[O\I

;OL*33*WYLZLU[ZHUVUWYVÄ[VYNHUPaH[PVUHSZ[`SL^OPJOZOV\SKHSZVILULÄ[[OLM\[\YL]PHIPSP[`VM[OLWYVNYHTI`
VWLUPUN\WTVYLWV[LU[PHSM\UKPUNZV\YJLZ;OLJVZ[Z[Y\J[\YL^OPJOHSPNUZ^P[O***(7ILULÄ[ZKLZPNUH[LKI`[OL
State and Lincoln County, will make these services affordable and accessible to low-income families in the area. This
daycare facility can also look into phasing options and other creative uses such as an employment training space or
KLTVUZ[YH[PVUNHYKLU[VHKKM\Y[OLYILULÄ[[V[OLJVTT\UP[`-PUHSS`[OPZMHJPSP[`^PSSZ\WWVY[[OLSVUN[LYTLJVUVTPJ
goals for Hugo and Lincoln County by providing an essential service and attracting new residents and skilled employees
to the area.
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Source:
American Community Survey 2015

The CLLC business plan is perfectly aimed at a segment of 0-10 year olds for whom there are currently very limited
childcare services. The CLLC should be able to capitalize on the school aged children during the Summertime and
during the school year because of the Genoa-Hugo school schedule where students are only in session MondayThursday. With 95% of parents working in Hugo, infant care should also be an important part of CLLCs services.
Licensed providers and daycare professionals are best suited to care for infants because they are better prepared for
emergencies and have systems in place to protect infants during care versus unlicensed providers or family members
who may be called on when licensed services are not an option.
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Source:
American Community Survey 2015

The Quality of Toddler Child Care and Cognitive Skills at 24 Months
Berik Ruzeka, Margaret Burchinalb, George Farkasc, and Greg J. Duncanca
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The Colorado Center for Community Development (CCCD) is a clinical teaching
practice of the University of Colorado Denver, College of Architecture and Planning.
Our mission is to provide students with real world experiences in design and planning
as they provide communities and neighborhoods with services in these areas.
CCCD strives to enhance the quality of community life – through collaboration,
applied research and innovative design – for the betterment of all community
residents. In the process, students’ educational experience is enhanced by taking
what is learned in the classroom and academic studio and employing it in projects
VMW\ISPJHUKJP]PJPU[LYLZ[*VTT\UP[PLZILULÄ[[OYV\NOKLZPNU^VYR[OH[PZ
continuously being improved through research and innovation. Moreover, together
we become partners in the design thinking process, thus expanding our mutual and
PUKP]PK\HSJHWHJP[PLZ[VM\Y[OLYLU]PZPVUHUKPTWSLTLU[WYVQLJ[ZVMZPNUPÄJHU[W\ISPJ
impact.
Started in 1967, CCCD has worked in partnership with communities and
neighborhoods to complete over 2000 projects around Colorado. Projects range
in size and scope, but have the common element of improving the community as a
place to live, work and play. CCCD is among the longest running university design
centers in the United States and will be celebrating its 50th anniversary in 2017.
The University Technical Assistance (UTA) program provides rural and small
communities with assistance on projects that enhance places and spaces. A
decades-long partnership between the Colorado Department of Local Affairs (DOLA)
HUK***+[OL<;(WYVNYHTW\[Z[OLJVZ[VMWYLSPTPUHY`KLZPNU^VYR^P[OPUÄUHUJPHS
reach of small communities. Students complete preliminary plans and designs that
can be used to inform and engage community members in the project. These plans
are used to apply for grants from DOLA and other funders. This saves the community
money in preliminary design and community engagement and provides students with
]HS\HISLL_WLYPLUJL6UJLÄUHUJPUNPZZLJ\YLKSPJLUZLKWYVMLZZPVUHSZHYLOPYLK[V
take preliminary designs to completion.
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Colorado. Jennifer received her Master of Urban and Regional Planning and Master of
Landscape Architecture degrees from the University of Colorado Denver. She holds a B.S. in
National Resources and Environmental Science from the University of Illinois at ChampaignUrbana. She is a Professional/Registered Landscape Architect in the State of Colorado and
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backpacking, skiing, yoga, travel, design, and mountain adventures. Jennifer enjoys the variety
and complexity of projects in rural Colorado.

Sarah Turnbach is a Master of Urban and Regional Planning candidate. She has a Bachelor of
Arts in Political Science from the University of Colorado. A Colorado native, Sarah has a wide
range of involvement in philanthropic organizations and public interest groups. Her involvement
on this report aided in understanding the demographics and community need at a variety of
scales.

Kendrick Wyman is a Master of Landscape Architecture Candidate and was born and raised
in Longmont, Colorado. He grew up playing soccer and exploring the remarkable outdoor
landscapes of Boulder County and the greater Front Range. After receiving a bachelors degree
in business administration from CU Boulder, he left home to explore other locales in the Rocky
Mountains. Colorado started beckoning him back, and after several years running around the
mountains of Wyoming he moved back to his home state. He looks forward to helping design
and maintain functional green spaces which support the communities they are located in and
create places that integrate humans and nature together.

Diana Souders is a Master of Architecture Candidate at the University of Colorado Denver. She
was born and raised in the western corner of Texas, in the city of El Paso. Diana enjoys getting
her hands dirty with home renovations, spending time with her dogs, having lunch outdoors, and
traveling whenever possible. She has a passion for architecture and improving the well being of
our communities through design that is contextually responsible and civically driven.

Colorado Center for Community Development \\\

61

Contact Us to Learn More
e cccd@ucdenver.edu
t 303-315-5890
w http://cap.ucdenver.edu/cccd
Mailing Address
Colorado Center for Community Development
College of Architecture and Planning
University of Colorado Denver
Campus Box 126, P.O. Box 173364
Denver, CO 80217-3364
Physical Location:
Colorado Center for Community Development
College of Architecture and Planning
University of Colorado Denver
1250 14th Street, Suite 300
Denver, CO 80202

